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WISHES, WANTS AND NEEDS
In mid-January, our design-build team, HGA and Skanska, presented the SNLH executive team with
an initial construction budget based on the “dream big” list of wishes, wants and needs. This list
was developed after many brainstorming sessions and individual meetings with staff, community
members and others over several weeks this past fall.
The next task is to cut this costly list down to an affordable and feasible budget. This doesn’t mean
all the “wishes” are automatically discarded, but it does mean that choices must be made. This is
normal during the predesign process of a major project. All ideas, big and small, were encouraged
so that no great idea would be overlooked.
SHARING LEAN PROJECTS WITH SPCH
The “lean team” is finishing up its priority list of process improvement projects and hopes to share
this list with Samaritan Pacific Communities Hospital for possible collaboration. “Lean” is a
methodical process used in many industries (including health care) to maximize customer value by
eliminating waste and increasing efficiency.
INTERIOR DESIGN INTRODUCED
The interior finishes for all new Samaritan construction, including the two new coastal hospitals,
have been introduced. Spiral Design Elements in Corvallis developed the system-wide standard for
interior design, including a color palette. This was shared with HGA designers as well as designers
with The Neenan Co., the architectural firm working on the new hospital project in Newport.
QUICK LOOK AT OUR PROGRESS
• The Skanska-Samaritan contract is ready to be signed.
• Requests for proposals are being prepared for wayfinding and other signage, medical
equipment, food service equipment and post-occupancy support.
VISION FOR THE NEW SAMARITAN NORTH LINCOLN HOSPITAL
To create a world-class, award-winning, community-centered rural hospital campus that will
challenge conventional expectations, be patient- and family-centric, flexible, scalable and reflective
of our local culture. We envision a state-of-the-art hospital campus that exemplifies excellence and
is environmentally conscious, sustainable, timeless and mission-driven.
QUESTIONS OR SUGGESTIONS ABOUT THIS UPDATE OR THE NEW HOSPITAL PROJECT?
Contact Mary Jo Kerlin in PR/Marketing or Ann Shupe in Administration

